Schuylkill Valley Youth Baseball
February 2019 - Meeting Minutes

Date: February 11, 2019

Time: 6:00pm - Meeting at Hoss’s Restaurant

Members: Anthony Foscone (President) late Jason Gilmer (Vice President) late
Kelly Burdick (Treasurer) Sue Del Conte (Secretary)
Dave Vogel (Safety/Coaching Coordinator) Jim Del Conte (Umpire Coordinator)
Lyn Delcamp (Concessions) ALL MEMBERS (Sponsorships)

Motion to call meeting to order: Jim, Kelly

APPROVE/REVISE PROPOSED AGENDA

MINUTES - Approve the January 12" Meeting Minutes — Dave, Jim
OLD BUSINESS:

Evaluations next weekend — what else needs to be done?

o 12:30reg - 1-3 minors, 2:30pm reg — 3-4:45 Majors | 50/70 on Sunday from 3-5pm
o Coaches are required to be there to observe, Evolution to calculate the kids by number
o Kelly will bring the registration sheet
o 11-36, 12- 33, Minors- 46, Majors- 15, 50/70-12 registered so far
- Sponsorships — all renewal are out, Lyn needs to get hers out this week.
- Treasurer Report -- $32,139.52 as of today, paypal has not changed
o We have a $50k threshold and not go over it for the year. How much fundraising do we need to
do this year?
o What we have budgeted for fundraising so far with opening night, we don’t need to do much
this year.
- Phillies stadium $41 per kid, on the field, free arm-sleeve giveaway. (Dave)
- Raffle Tickets? Should we find out if SOS did them last year?
o Kelly to contact them on last year — Sue to email the contact

NEW BUSINESS:

- Spirit Wear company (Anthony, Sue)
o Timing of sale roll-out, open for orders 2-3 weeks, Fulfillment 2-3 weeks
o Anthony to get more information — turnaround time, popular options, delivery (each individual
or packaged individually and pickup bulk order)
- Review the rest of the task list

o Spring Clean up — batting cages --

= Boy scout groups have been contacted, they’ll let us know who is available



= One guy is looking for an eagle scout project
e Benches for Field D, Cubbies for helmets, hooks in dugouts, etc.]
- DIJfor opening day (Dave)
- Opening Day Details
o Food Trucks
= 2 trucks have been emailed and are waiting for a reply
= Mr. Softee
o Home Run Derby — Sign Up Genius already created (Jim), not released yet. 20 sign-ups per age
group, first come-first serve. 8-10 year olds on B Field, 11-13 on A field.
= Release for sign-ups is will be March 15 after the parent meeting
o Auction items
= Lyn, Kelly to reach out to businesses for donations
= Anyone else interested in helping, just contact a board member so we can keep track of
business names for no duplication
= Businesses mentioned — Willow Hollow Golf Course, Manor Golf Course, Chapel Hill,

Mint Leaf (Sue), Forino (Dave)

NEXT MEETING:
e February 25 at ES Café, 6-8pm (Working session for opening day)

Motion to adjourn meeting: Anthony who was tardy, and Lyn



